Presenting Evidence of Attainment, Progress and Value Added

The Intensifying Support Programme was devised initially to support schools who were not attaining 65% Level 4+ in both literacy and numeracy at the end of Key Stage 2. ('Excellence and Enjoyment')

In April 2004 Hertfordshire LEA was invited to take part in the extended Intensifying Support Programme pilot. The programme has four key themes, the first of which is to raise standards and accelerate progress. One of the central tools used to raise standards is the use of curricular layered targets. These targets are set for numeracy, reading and writing.

Using the Coventry Tracker developed by Dean Thompson (ISP Regional Director) a target group of learners is identified. The Coventry Tracker is an excel spreadsheet which allows you to view the number of pupils functioning at each sub level of the National Curriculum. The Tracker also uses a series of colours to indicate certain groupings, such as more able, on track and the target group. The target group of learners are defined as learners who are functioning just below national expectations. It is these learners who with extra-targeted support, such as Primary National Strategy Wave 2 intervention programmes, could achieve age related expectations i.e. Level 4 at the end of Key Stage 2.

As a result of sophisticated analysis of the data for each individual year group areas of weakness are identified. Following this a whole school focus is identified for the school to concentrate on for half a term.

The curricular targets are taken from the age related expectations from the National Literacy and Numeracy Framework documents. There are three levels of target for each year group. These are referred to as the Must, Should and Could targets. The Should target comes from the age related expectation for that year group, the Must target is the age related expectation from the year group below. Finally the Could target is the age related expectation from the year group above.

At the start of each half term, teachers predict which level of targets the learners will achieve. Teachers are asked to challenge their expectations of learners, to ensure that expectations are kept high. Progress of the children is systematically assessed and achievement tracked using a simple but effective proforma. Teachers are encouraged to share this information with their teaching assistants and other adults who support the learners learning, including parents.

Targets are displayed in the classroom using child friendly language. Learning objectives and success criteria are devised by teachers to ensure that the stages of learning are clearly identified.

Learner progress meetings are held at regular intervals between school leaders and class teachers. During these meetings the progress of each individual learner is discussed in depth. Any barriers to learning are discussed and possible strategies to support learning are put in place.

The schools in the programme receive intensive support from highly skilled and experienced consultants. The consultants not only provide practical support and training, but work closely in conjunction with the school LAI. During regular half termly meetings between school leaders, consultants and LAI data is looked at, interrogated and evidence of impact is looked for. In this way the programme receives external verification of progress made.

Unlike many other programmes, the ISP is a two year programme. The success is based upon it being seen by the school as a fundamental driver to school improvement.

Many schools are now using the Coventry Tracker, in conjunction with PAT as the basis for monitoring progress made over time and as an initial tool to setting targets.
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Example of Holv Trinitv C of E Primary School.

Holy Trinity C of E School in Hillingdon had an urgent need to accelerate pupil progress across the school.

The school's intake was extremely diverse with an undulating profile of results which made it hard for governors to judge how well pupils were doing. Good headline results at key stage 2 made it difficult to identify underachievement which was, in fact, significant for certain groups across the school.

Indeed it was only in the nuances of the school's panda data that these pockets of underachievement could be detected.

The school's new Headteacher set about producing a governor/teacher friendly method of monitoring and tracking pupil progress across the school, the aim being that underachievement could be identified and addressed as early as possible and that this could be easily detected by teachers and governors.

The Headteacher worked with an assistant from a non-education background to devise a fast, simple tracking programme. The involvement of a non-educationalist brought a fresh perspective which was helpful in bringing clarity to the process. (See below)

	Subject Overview
	Subject: Maths

	
	Class: Year 5

	Name
	M/F
	FSM
	Ethnicity
	EAL
	SEN
	KS1 Result
	September
	June Target
	June Actual
	Year Progress
	Target Achieved
	Comment/ Ation Needed

	Pupil 1
	M
	
	AIND
	y
	
	2b
	4c
	4A
	4B
	1/3
	N
	QFT+

	Pupil 2
	F
	
	WENG
	
	
	3
	3c
	3A
	3A
	2/3
	Y
	Springboard (B)

	Pupil 3
	M
	
	AIND
	y
	SA
	2c
	3c
	3a
	3b
	1/3
	N
	Springboard (B)

	Pupil 4
	F
	
	WENG
	
	
	3
	4a
	5
	5B
	2/3
	Y
	Extension

	Pupil 5
	F
	
	WENG
	
	
	3
	3c
	3A
	3B
	1/3
	N
	Springboard (B)

	Pupil 6
	M
	
	WENG
	
	ID
	2b
	3c
	3A
	3B
	1/3
	N
	Springboard (B)

	Pupil 7
	M
	Y
	WENG
	
	
	3
	3a
	4A
	4A
	1L
	Y
	QFT

	Pupil 8
	M
	
	WENG
	
	
	3
	3b
	4B
	4B
	1L
	Y
	QFT

	Pupil 9
	M
	
	AIND
	y
	
	2b
	4c
	4A
	5B
	1L+
	Y
	Extension

	Pupil 10
	M
	Y
	AIND
	y
	
	2a
	3a
	4C
	4C
	1/3
	Y
	QFT

	Pupil 11
	F
	
	WENG
	
	
	2b
	3a
	4C
	4C
	1/3
	Y
	QFT

	Pupil 12
	M
	
	WOWB
	
	VA
	3
	4a
	5
	5B
	1L+
	Y
	Extension

	SEN

Target Group
On Track

More Able
Gifted and Talented


Brief overview of Tracking Process

Pupils' progress is formally assessed twice a year using strictly moderated teacher assessment. Results are evaluated against performance benchmarks set down in the government's Intensifying Support Programme 
and against pupils progress at key stage 1.

A colour coded system is used to highlight and target pupil performance. For example at the end of key stage 1:

· a pupil achieving level 3a will be identified as gifted and talented (colour coded pink)

· a pupil achieving level 3b/c will be identified as more able (colour coded blue)

· a pupil achieving 2a12b will be identified as average with more able potential

· a pupil achieving 2c11 a will be identified as less able and require catch up programme (colour coded orange)

· a pupil achieving 1 b or below will potentially be a pupil with special educational needs and require an individual education plan.

From the earliest stage pupils are targeted to achieve to their potential. Twice yearly reviews mean that pupils who are late developers often move to a higher category of performance because intervention strategies have been swift and appropriate.

Pupils are not labelled as underachievers; they are merely grouped so that we can target their performance against high expectation and potential.

Also included in the tracking profile are pupil targets for the end of the academic year. Targets are identified using the hypothesis that on average pupils should make approximately 2I3rd of a level progress each year. If a pupil makes only a third of a level progress over one year it is likely that the expectation of progress for the next academic year will be a whole level. Similarly if a pupil makes a whole level of progress in a year a period of consolidation may be required and a target of a third of a level may be more appropriate. Targets are set on knowledge and experience of each pupil.

Targets are aggregated and benchmarked against data from other similar schools.

The success of the tracking profile is dependant upon the following:

· Termly pupil progress discussions between members of the school leadership team and class teachers 

· The effective use of clear and relevant pupil curricular targets based on evaluation of pupils' strengths and weaknesses (The school is currently using termly curricular targets as used in the Primary Strategy's ISP Project)

· Accurate teacher assessment

· The identification of target groups of pupils based on underachievement

· The sound implementation of catch up programmes

· Quality first teaching informed by ongoing assessment (formative)

· Evaluation of pupil progress data using Pupil Achievement Tracker.

The tracking profile has been particularly successful in:

· Raising expectations for all pupils

· Identifying underachievement at an early stage and deploying catch-up strategies

· Providing clear and practical information for governors which has brought focus to their monitoring role

· Providing a sound focus for pupil progress discussions with teachers.

· Providing a sound source of pupil progress information to share with parents/carers

· Providing clear information to identify the progress of different groups e.g. EAL, SEN, Gifted & Talented (See example below)

· Improved progress at level 5

· Improved progress for pupils achieving level 28 and above at key stage 1

· Improved value added progress overall

Example of EAL Progress

	
	
	
	
	Apr-05
	
	
	Apr-05
	
	

	Surname
	Forenames
	Ethnicity
	Language
	Sp/Listen
	Sep-04
	May-05
	Level
	Sep-04
	May-05

	Pupil
	One
	AIND
	Hindi
	S5
	3B
	3B
	S6
	3B
	3C

	Pupil
	Two
	AIND
	Gujarat
	S5
	3B
	4C
	S7
	2C
	2B

	Pupil
	Three
	Aind
	Gujarati
	S5
	3A
	4C
	S7
	3A
	3A

	Pupil
	Four
	AIND
	Gujarati
	S5
	4B
	4C
	S7
	3B
	3A

	Pupil
	Five
	BL BRI
	English
	S4
	SB
	2B
	S5
	B2
	2B

	Pupil
	Six
	BL BRI
	English
	S5
	3A
	4C
	S7
	2C
	3A

	Pupil
	Seven
	AAFR
	English
	S6
	4B
	5C
	S7+
	3A
	3B

	Pupil
	Eight
	AAFR
	Tamil
	S5
	3C
	3B
	S6
	3C
	2A


	Sen Level

	Target Group

	On Track

	More Able

	Gifted and talented
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Headteacher  
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